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MATANUSKA-SUSITNA BOROUGH SCHOOL DISTRICT

The MSBSD is the second largest public school district in the 
State of Alaska and the only growing district. Educating 18,700 
students at 46 school sites, we aim to provide the best education 
possible to every student living in the Mat-Su Borough.
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STUDeNTS exCeL IN LeARNING THAT IS eNGAGING, expeRIeNTIAL, AND effeCTIve

Classroom experiences build on the foundation of literacy, skills application, and content knowledge. 
Learning is fun when students understand how learning a skill or information changes everyday life. 



“I love visiting our schools,” says Dr. Deena M. Paramo, 

MSBSD Superintendent.  “In order to achieve the mission 

of the District, we must create what students need for their 

future rather than what’s always been. I think the best part 

of my job is having a challenge from our State or School 

Board and meeting that challenge—creating something 

good for kids.”
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LEADERSHIP
Tomorrow never comes for our students—we 
ask ourselves each day, “What am I capable of 
doing today that should be done today?”

Susan Pougher, President Ole Larson, Vice President Dr. Sarah Welton, Clerk Deborah Retherford

Ray Michaelson Dr. Donna Dearman Kelsey Trimmer Amy McDougall, SAB Rep

Dr. Deena M. Paramo
Superintendent
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There’s a reason why we say, “We are MSBSD!’”

At the heart of strong communities, like Mat-Su, is public 
education—your neighborhood school. The Mat-Su Borough 
and the Mat-Su Borough School District partner together to 
provide our children the education they need at a price we 
can afford.  Maximizing learning opportunities for 18,700 
students is not an easy task. 

While many Borough residents do not have school-age 
children, the effects of schools are felt throughout our 
communities. Traffic patterns, business decisions, parents’ 
schedules, and more are dependent on the routine and 
regular flow of schools. Early in the morning, Mat-Su drivers 
know that there are big yellow buses out there everywhere! 
Contracting with three companies, the MSBSD’s biggest 
transportation contract is with First Student. Bunker and 
Bunker serves the Talkeetna schools and Glacier View Bus 
Company, Glacier View School. The contracted home-to-
school buses run an average of 5,500 miles a day transporting 
an estimated 8,000 students—we transport students over 
the greatest number of annual miles of any school district in 
Alaska. Special Education buses serve another 650 students 
covering 2,500 miles a day.

12 Business Services departments manage the day-to-
day operations of the district, including the general fund 
operations and capital improvements projects, as well 
as forecasting the long-term needs and resources of the 
MSBSD, meeting the needs of staff and the 18,700 students 
who come through our doors each day. The Office of 
Instruction supervises schools, leads the curriculum council, 
and manages the delivery of classroom instruction in 900 
classrooms at 46 school sites.

Leading the district is the School Board, seven members 
elected from our communities to serve and make policies 
that benefit and provide structure to schools. Hired by the 
School Board is the Superintendent who has two assistant 
superintendents, Instruction and Business & Operations.

Who We Are
What flame ignites inside your child? What 
treasured spot is held for science, math, art, 
music, or sports in your child’s life?

MSBSD is a human resource 
business. Our capitol stock 
lies in our human resource 
stock. We employ 2,300 
individuals who live and 
shop at home.

Driving long-run economic growth 
in the Mat-Su Borough, MSBSD 
employees increase their labor output, 
doing more with less. Last year alone, 
2,300 MSBSD employees worked a 
total of 4,158,00 hours.

Technological advancements—even 
the addition of one technological idea  
moves an organization like the MSBSD 
forward spurring progress, not decline. 
The new five-year technology plan 
prescribed by the School Board and 
implemented by the District includes 
framework for both the Business and 
Instruction sides of the school house.
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What We Do
Providing maximum academic opportunities for students is at the heart 
of MSBSD’s decision-making. Community members are welcome in our 
schools. Business partnerships and collaborative leadership with neighborhood 
organizations are vital to the success of Mat-Su students and schools.

Providing equitable distribution of all district resources is a management tool that provides 
resources to our small schools, special mission schools, and comprehensive high schools. By 
using resources efficiently, the district proudly demonstrates that every project, every lunch 
prepared, every sidewalk swept, every class taught....and the list never ends—every student 
counts and meeting their needs means that we are doing our jobs and meeting the mission that 
is before us.
Students are the focus of the decision-making, planning, and implementation of programs—
district-wide CTE programs, blended learning models, early college credit, and kindergarten 
readiness—just to name a few.  The programs are a result of knowing what works, when it works, 
and how best a particular course fits into any school structure. 

1767
Average volunteer hours per 

week in MSBSD schools

324
School/Business 

partnerships
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“The hardest working individuals 

in our schools are our students,” 

said Superintendent, Dr. Deena 

M. Paramo.  “It is our jobs as 

teachers, administrators, and 

support staff to provide them 

with the tools and opportunity 

to learn.”

“Today knowledge is ubiquitous, 
constantly changing, growing 
exponentially...Today knowledge is 
free. It’s like air, it’s like water. It’s 
become a commodity...There’s no 
competitive advantage today in 
knowing more than the person next 
to you. The world doesn’t care what 
you know. What the world cares about 
is what you can do with what you 
know.”
Tony Wagner, Harvard Innovation Fellow, 

in  Forbes
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The 2015-2016 Report to the Community is published 
by the MSBSD Public Information Office.
Photos: MSBSD

For more information about Mat-Su Schools or the 
MSBSD, contact:

Catherine Esary, Public Information Officer
907-746-9251 (O) 907-982-9092 (C)
catherine.esary@matsuk12.us
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Gene Stone, Assistant Superintendent of Instruction
Mike Vrvilo, Dr. Monica Goyette, and Dr. Rob Picou, Executive Directors, Office of Instruction
Ray DePriest, Director, Career and Technical Education
Carl Chamblee, Director, Federal Programs
Lucy Hope, Director, Student Support Services

Our ACADEMIC Programs

CAREER & TECHNICAL
District-wide course sharing offering students 
attending non-traditional schools access. 
Program of study is sequential, leading to industry 
certifications.
FEDERAL PROGRAMS

STUDENT SUPPORT SER VICES

Grant funds are maximized to focus on student 
achievement through supplemental programs 
that align with the School Board goals. 
Supplemental offerings include:
• English Language Learners
• Families In Transition
• Migrant Education
• Alaska Native/American Indian
• Math & Science Partnership
• Preschool
• K-12 Tobacco Prevention

Providing services for children ages 
3-21 who have been identified as 
requiring special education:
• Services through over 300 teachers 
and specialists in more than 100 
programs

• ChildFind screening to identify 
needs

• Health services through 34 school 
nurses

GENE STONE MIKE VR VILO DR. MONICA GOYE T TE DR. ROB PICOU

RAY DEPRIEST
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LUKE FULP MIKE BROWNKATHERINE GARDNER

Business Services
O V E R S E E I N G O P E R AT I O N S A N D MA I N T E N A N C E, T R A N S P O R TAT I O N, I N F O R MAT I O N 
TECHNOLOGY, NUTRITION SER VICES, AND HUMAN RESOURCES, BUSINESS SER VICES 
MANAGES THE DAY-TO-DAY OPERATIONS AS WELL AS SUPER VISING THE FINANCIAL 
DEPARTMENTS, INCLUDING ACCOUNTING, PURCHASING, AND RISK MANAGEMENT.

Luke Fulp, Assistant Superintendent of Business & Operations 
Katherine Gardner, Executive Director, Human Resources/Payroll
Mike Brown, Executive Director, Operations    
Jim Estes, Director, Operations and Maintenance
Ashley Bjornson, Director, Finance

JIM ESTES ASHLEY BJORNSON
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District Growth
MSBSD GROW TH OFFERS OPTIONS AND OPPORTUNITIES

POPULATION GROWTH IN THE MAT-SU VALLEY 
CONTINUES TO BE THE OUTLIER IN THE 
STATE OF ALASKA

The Mat-Su Valley population reached 101,095 residents 
according to the 2015 U.S. Census figures. That is a 
population jump of about 12,000 new residents in the past 
five years.

The MSBSD grew by 708 students in the 2015-2016 school 
year, an increase of almost 4 percent district-wide. Growth 
in student population requires shifting resources to make 
the most efficient and equitable use. Operating under three 
primary ideals, innovation, choice, and customer service, 
the MSBSD focuses on providing maximum academic 
options for all students.
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In the last decade from 2006-2016, 
the Borough has constructed 
eight new school facilities. The last 
two school construction projects 
from the 2011 approved bond 
package—Dena’ina Elementary 
School and Iditarod Elementary 
(replacement)—will open in 
the fall of 2016. The MSBSD has 
grown by 2,877 students in the 
last 10 years.
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Instruction
$100,286,543 

43%

Special Education
50,916,209 

22%

Support Serv ices
18,470,459 

8%

School Administration
8,757,739 

4%

School Admin. Support
10,298,479 

4%

District Admin & Support
13,400,207 

6%

Operations & Maintenance
25,709,701 

11%

Student Activities
4,072,785 

2%

Capital Improvements
160,391 

0%

Other Financing Uses
406,894 

0%

FY2017 Expense

In FY2017 the preliminary revenue for the District, excluding State on-behalf 
retirement contributions, totals $226.4 million. This represents an increase 
of $6.7 million in General Fund revenue over FY2016. The additional revenue 
includes a 6% increase ($3.2 million) in the Borough’s local contribution; 
a $50 increase ($1.6 million) to the State’s Base Student Allocation (BSA), 
and all other State increases due to projected enrollment growth of 353 
students. In order to present a balanced budget, the District plans on utilizing 
approximately $6.1 million in fund balance.

Funding for instructional purposes is the District’s first priority. FY2017’s 
expenses are projected to increase from the prior fiscal year by $7 million. 
The largest increase in expense is an increase in the certificated (teacher) 
personnel costs.
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State Foundation
168,299,504 

74%

Borough Appropriation
55,841,300 

25%

Use of Fund Balance
6,145,240 

Federal Grants
1,793,363 

1%
Other Local Funding

400,000 
0%

FY2017 Revenue

Revenues • Expenses
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MSBSD’s mission is to prepare all students for success.  A simple declaration with an 
ambitious charge, the District utilizes a budgeting model that ensures that funding 
follows the students.

Using various assumptions the District works through a budget timeline to adopt 
a budget for the upcoming fiscal year.  Throughout the budget process, public input, 
resource requests, and current and future contract obligations are used to establish 
educational and budgetary priorities for the proposed budget. 

One of the ways MSBSD establishes budgetary priorities is by soliciting public input 
through an online budget survey that asks respondents to rate the importance, 
or priority, of programs and initiatives. The FY2017 survey results included 701 
respondents, and, for the second year in a row, school safety was marked as 
the highest priority. The survey results are reviewed by the School Board and 
administration to facilitate the development of the budget. 

MSBSD Budget Development

JROTC

School Choice

Professional Development

Classroom Technology & Online Learning

Science Technology Engineering & Math (STEM)

Career & Technical Education (CTE)

Student Activities (Extra-Curricular: Drama, Leadership, Sports)

Facility Maintenance & Custodial

Class Size

School Safety

Low Priority                                                       High Prioritiy

FY2017 Budget Survey Priority Listing
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MSBSD is primarily dependent upon funding from the State of Alaska and the Matanuska-
Susitna Borough. Approximately 99% of the District’s funding is generated from these two 
governmental sources. Revenues are classified based on the following major categories:
• State Foundation Formula—Funding received from the State on a per student basis. 
• State On-Behalf Retirement Contributions—State funding allocated to offset the unfunded 

pension obligations for employees. 
• Other State Funds—Includes one-time funding given in addition to the State Foundation 

Formula that the Governor or Legislature has appropriated for educational use. 
• Borough Appropriation—Local funding appropriated by the Borough for the District’s use. 
• Other Local Funding—Generally includes school fees and other school generated funds.
• Federal Funding—Funding received from the Federal government for federally mandated 

programs such as e-Rate and Medicaid eligible services.

MSBSD Funding Sources
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MSBSD
Fast Facts

Academics
• 1292 students took 37 AP courses
• 228 students enrolled in 34 college 

courses for credit

It is the goal in Mat-Su schools that every 
child participate in at least one co-curricular 
activity. Many students are involved in 
multiple sports, drama teams, and musical 
performance groups.

Co-Curricular

Abounding with opportunities, students are challenged to 
discover new ideas, determine their interests and skills, and 
realize their best potential—developing greater capacities 
through academic, social, and emotional learning.

Facilities
• 20 elementary schools
• 5 middle schools
• 7 comprehensive high schools
• 4 K-12 schools
• 6 charter schools
• 3 alternative special mission 
• Alaska Middle College School

School Choice
Families move and move often in the 
Mat-Su Valley. The District offers an 
open enrollment plan and where there 
is room in a school, students may 
attend a school of their choice.

TOP REASONS TO ATTEND A MSBSD SCHOOL

Celebrating 1200 graduating seniors
$ 7,661,924 in Scholarships
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MSBSD
501 N Gulkana Street
Palmer, Alaska 99645
(907)746-9200
www.matsuk12.us


